
Grand Island Public Schools
FY 24-25 BUDGET WORKSHOP

Thursday, September 19, 2024
5:30 PM



Let’s Talk Authentically

Please feel free to stop me anytime 
to ask questions, seek clarification, 
comment, or otherwise enhance our 
time together!



A Quick Look At FY 23-24 
(Unaudited)

Targeted Necessary Cash Reserve 25% of Actual 
Expenditures $135,000,000 * 25% = $33,750,000



Budgeting Theory Practice

• Grand Island Public Schools follows a modified version of 
the “Budget Maximization Theory”.

• Unlike the original “Budget Maximization Theory” GIPS 
seeks to only maximize our budget resources within 
statutory limits. While limiting our utilization of those 
resources in our efforts to achieve Every Student, Every 
Day, A Success.

• A good example of this is Federal Programs budgeted at 
$20M but utilizing about three fourths of that amount in 
reality. This allows for flexibility for when things like 
COVID-19 (i.e. ESERS I, II, & III) happen.







LEVY HISTORY



LEVY HISTORY



LEVY HISTORY



LEVY HISTORY



LEVY HISTORY



LEVY HISTORY



LEVY HISTORY



LEVY FY 24-25 vs. FY 23-24



LEVY FY 24-25 vs. FY 23-24 
(Cont’d)



LEVY FY 24-25 vs. FY 23-24 
(Cont’d)



LEVY FY 24-25 vs. FY 23-24 
(Cont’d)



LID COMPUTATION 2 (LC2)
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LID COMPUTATION 2 (LC2) 
(Cont’d)



Certified Property Tax Authority
• FY 23-24 – ADDITIONAL AMOUNT 

APPROVED BUT NOT USED!
– Cert 23/24 PTRA $45,134,767
– Tax Asking $44,903,616
– Unused $231,151 (+3.95%)

• FY 24-25 – ADDITIONAL AMOUNT 
APPROVED AND USED!
– Cert 24/25 PTRA $45,300,501
– Tax Asking $46,627,915
– Used $1,327,414 (-21.75%)

Very Little SBF Levy!
$128,825.00



CLASSIFICATION OF FUNDS

In accounting, a fund is a self-balancing set of accounts
that records cash, liabilities, and a fund balance. Funds are 
distinguished by their source of revenue and can be 
restricted or unrestricted. They can also be specific to one 
department or shared by many departments.



General Fund
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DEPRECIATION FUND



DEPRECIATION FUND (Cont’d)



DEPRECIATION FUND (Cont’d)

• There is no changes in the Depreciation Fund from FY 23-
24 to FY 24-25s.

• The amount budgeted is approximately equal to the actual 
cash balance available.

• Again, GIPS maximizes our budget for the Depreciation 
Fund so we can achieve two things;
– Utilize all our budgeted Cash Reserve on the LC2.
– Anticipate a late in the year transfer from the General 

Fund that could have to be spent in under the right 
circumstances (a natural disaster).



EMPLOYEE BENEFIT FUND
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EMPLOYEE BENEFIT FUND 
(Cont’d)

• There are no changes from FY 23-24 to FY 24-25 for the 
Employee Benefit Fund.

• The amount budgeted $3.5M very closely matches our 
actual cash available in the bank.

• GIPS Typically uses the fund for any unemployment 
claims which are normally covered by interest earned so 
these expenses are not a draw on the General Fund. 
GIPS is self-funded for unemployment compensation 
claims.

• Only allowable expenditures include (unemployment 
compensation, early retirement Incentives, health 
insurance deductibles, etc.).



CONTINGENCY FUND
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CONTINGENCY FUND
• There is a slight increase $100K from FY 23-24 to FY 24-

25 for the Contingency Fund.

• The amount budgeted $1.2M very closely matches our 
actual cash available in the bank.

• GIPS uses this fund only for uninsured losses and legal 
fees incurred by the school district for defense against 
public losses. Which historically, have been minimal. 



ACTIVITIES FUND
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ACTIVITIES FUND (Cont’d)

• There is no change in the Activity Fund from FY 23-24 to 
FY 24-25.

• The amount budgeted $5M does not match our actual 
cash available in the bank at $3.5M

• The following items are significant costs drivers.
– Transportation
– Equipment
– Students in Poverty (Concentration 70%)



SCHOOL NUTRITION FUND
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SCHOOL NUTRITION FUND 
(Cont’d)

• There is a $700.0K decrease from FY 23-24 to FY 24-25 
for the School Nutrition Fund.

• The amount budgeted $9.8M does not match our actual 
cash available in the bank at $2.0M

• Decrease due to bringing the budget closer in line with 
actual.

• Biggest challenge for the Child Nutrition Fund in FY 24-25 
is Districtwide CEP (Community Eligibility Provision).



BOND FUND
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BOND FUND (Cont’d)

• There is a $56.9M increase from FY 23-24 to FY 24-25 for 
the Bond Fund.

• The amount budgeted $69.0M does not match our actual 
cash available in the bank at $6.0M

• Increase due to anticipated 100% refinancing via a Tender 
Offer. Not likely to be 100% budgeted maximum per SOP.

• Levy will decrease $0.007820 from $0.134936 to 
$0.127116.

• Debt principal, interest, and other related cost plus 
“Tender Offer” cost are the only planned expenditures.



BOND FUND (Cont’d)

• Question – When should GIPS plan 
the next Bond Referendum?

Answer (in my professional 
opinion) GIPS should start 
now setting the groundwork 
for a Bond Referendum for a 
vote within the next 36-48 
months (i.e. ideal vote date 
Tues., Sept 12th, 2028).



SPECIAL BUILDING FUND



SPECIAL BUILDING FUND
(CONT’D)
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SPECIAL BUILDING FUND 
(CONT’D)

• There is no change from FY 23-24 to FY 24-25 for the 
Special Building Fund.

• The amount budgeted $5M does not match our actual 
cash available in the bank at $3.0M

• Levy will stay the same at $0.03.

• Attempting to increase reserves to address the following;
– Safety vestibules and other related concerns.
– On property pick up and drop off flow.



QUALIFIED CAPITAL PURPOSE 
UNDERTAKING FUND
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QUALIFIED CAPITAL PURPOSE 
UNDERTAKING FUND (Cont’d)

• There is a $8,000,000 increase from FY 23-24 to FY 24-
25 for the QCPUF.

• The amount budgeted $10M does not match our actual 
cash available in the bank at $8.5M.

• Increase due to issuing $7.15M in bonds.

• Levy will increase $0.01 from $0.02 to $0.03.

• Debt principal, interest, and other related cost and safety 
& security projects are the only planned expenditures.



COOPERATIVE FUND
The Cooperative Fund may be used by the school district 
acting as the fiscal agent for any cooperative activity between 
one or more public agencies. All school districts, including 
the school district acting as the fiscal agent, shall show the 
payment for services to the cooperative in their General 
Fund.



COOPERATIVE FUND (Cont’d)
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COOPERATIVE FUND (Cont’d)

• No changes from FY 23-24 to FY 24-25 for the 
Cooperative Fund.

• GIPS and ESU10 work cooperatively as the 
Central Nebraska Educational Agency (CNEA).

• GIPS acts as the fiscal agent for CNEA.

• FY 24-25 is the fourth year of a twenty-five year 
lease agreement.

• The lease agreement is for the O’Conner Early 
Learning Center. This is the only activity currently 
budgeted for this fund and includes CAM Common 
Area Maintenance expenses.



STUDENT FEE FUND
The Student Fee Fund is a separate school district fund not 
funded by tax revenue into which all money collected from 
students pursuant to the Public Elementary and Secondary 
Student Fee Authorization Act must be deposited. Included 
are fees for Extracurricular Activities, Postsecondary 
Education and Summer/Night School. Expenditures from this 
fund must be for the purposes for which the fees were 
collected.



STUDENT FEE FUND (Cont’d)

Grand Island Public Schools does not plan to utilize the 
Student Fee Fund during FY 24-25.



Questions?



Next Steps

No Joint Public Hearing
Budget Hearing 6:30 PM

Levy Hearing
Immediately Following

Budget Hearing



Next Steps
Monday, September 23, 2024 @ 5:30 

PM Special BOE Meeting
Adopt FY 24-25 Budget & Levy


